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WELCOME
Dear Future Volunteer,
Greetings from Lesvos. On behalf of
the entire team: Welcome to Better
Days! Together we can develop
projects and innovative new responses
to the problems facing refugees on
Lesvos. We are currently engaged in
several different projects and
collaborations on the island ranging
from legal support to education. In all
our areas of action we emphasise
humanity and compassion above all.
Volunteers are a vital part of our team,
and countless ideas come from your
input and energy. No matter what you
do, be it education, legal aid,
infrastructure, ecology, or social
media, you will gain skills and
experience while helping to improve
the lives of asylum seekers on Lesvos.
We look forward to your arrival.
All the best,
The Better Days Team

'AS AUTUMN TURNED TO
WINTER, THE SITUATION
WORSENED WITH COLD
AND RAIN. AROUND THIS
TIME, SEVERAL
INDEPENDENT
VOLUNTEERS JOINED
TOGETHER TO ESTABLISH
A SYSTEM OF EMERGENCY
RESPONSE AND GENERAL
WELFARE FOR THE
REFUGEES PROCESSING
THROUGH MORIA CAMP.
WE CALLED OURSELVES
BETTER DAYS FOR
MORIA'
The Olive Grove,
Nov. 2015

ABOUT US
Our philosophy is the marriage of aid, advocacy, and systemic change. We seek ways to
improve the daily lives of refugees and asylum seekers while also developing creative projects
that address large overarching problems. Underneath everything we do is the simple belief that
everyone, everywhere, deserves humanity.

Better Days is a grassroots organization formed in
November 2015 by a small group of passionate
individuals who saw hundreds of boats arriving on the
shores of Lesvos, and thousands of people denied their
fundamental rights, without access to basic needs. We
are an international team united by a fierce
determination to bring humanity and compassion into
the delivery of humanitarian aid.
Better Days creates projects that address the everchanging circumstances and needs of refugees and asylum
seekers. Some of our most successful projects include
Elpida Refugee Centre, Gekko Kids and TAPUAT. We look
for areas of intervention where our organizational strengths
can contribute: creativity, innovation, humanity and
collaboration. Whether we are doing emergency response,
legal support or creating new systems for long term
accommodation, we continue to emphasize the importance
of participatory practices, supporting and collaborating with
local efforts, and fostering agency among our beneficiaries.

Better Days is currently headquartered on Lesvos
and aims to create spaces that provide opportunity,
dignity, free expression and learning to vulnerable
people, both displaced and local. None of this would
have been possible without the support of our
sponsors, partners and the thousands of volunteers
that bring their unique skills and minds to our
organization and projects.
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VOLUNTEER
COORDINATION
AND SUPPORT

When you arrive on the ground your team
leader will brief you on the project and
your responsibilities. Your team lead will
also try to get a better sense of you: your
skills, interests, and goals. He or she will
continue to work with you over the course
of your time with us, give and receive
feedback, act as a liaison between you
and the administrative team, and let you
know about trainings or opportunities you
may be interested in.
Your team lead is also here to support
you. If you ever find yourself struggling,
let us know and we can help. Part of our
working culture involves facilitated circle
work. This allows volunteers to process
some of the professional and emotional
challenges that arise in this working
context.

TOGETHER WE
STRIVE FOR A
BETTER WORLD
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SHIFT
STRUCTURE

Your shift time and structure will
depend on your project and position,
but you can expect to work seven or
eight hours a day. All volunteers are
required to take one day off per week.
Scheduling and days off must always be
coordinated in advance with your team
lead.

3

CULTURAL
AWARENESS

Our volunteers and beneficiaries come
from all over the world. This provides
countless learning opportunities and
cross-cultural sharing. Please remain
aware of your own background and
potential prejudices, and demonstrate
cultural sensibility and respect.

'LET US ALWAYS REMAIN
MINDFUL OF HOW
MULTIDIMENSIONAL THE
NOTION OF CULTURE IS’
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ETHICS

We want to stress that humanity and
dignity are the core of our mandate.
Therefore, it is important to understand
the ethical implications of our work. All
volunteers must sign the code of
conduct and code of confidentiality and
adhere to the stipulated principles. We
are working with people from various
cultures, and with painful pasts and must
ensure a high quality, ethical work
environment for all. Any breach of Better
Day’s ethical code will have serious
consequences.

'KEEP THIS IN MIND; IT IS WITH THE SAME ETHOS
WE BUILT BETTER DAYS FROM THE GROUND, THE
ETHOS OF ‘DO NO HARM’, WHICH WE WERE GUIDED
TO DECIDE TO TRANSITION BETTER DAYS TO A
MORE SUSTAINABLE MODEL'
BD Directors, 2016

VOLUNTEERING
WITH

BETTER DAYS

5

DATA
PROTECTION

It is very important to us that all
volunteers understand the
importance of data protection. Data
collection allows us to measure our
progress and data protection keeps
our information safe. For this reason
it is imperative that all information
produced and recorded belongs to
Better Days, and not the individual
that crafted or gathered it. Your
supervisor will take you through how
to use our platforms, such as Google
Drive, in order to properly manage
the information and data.

'CASE STUDY AND M&E SYSTEMS ARE OF MAJOR SIGNIFICANCE TO MEASURE
IMPACT WITHIN THE FIELD OF HUMANITARIAN AID. ITS METHODS INCLUDE
THE SYSTEMATIC COLLECTION OF OBJECTIVE DATA AND RIGOROUS ANALYSIS
TO ARRIVE AT THE AGREED INTERPRETATION OF THE DATA. THE MAIN
TECHNIQUE TO ENSURE ANALYTICAL RIGOUR IS TRIANGULATION WHICH IS A
STRATEGY INVOLVING THE CROSS-CHECKING OF FINDINGS AND COMPARING
ONE ACCOUNT WITH ANOTHER ALL WITHIN A DATA MANAGEMENT SYSTEM
WHICH ABIDES WITH BETTER DAYS CONFIDENTIALITY AND DATA SECURITY
POLICIES'
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ENVIRONMENTAL
POLICY

Together for Better Days is committed
to environmental leadership and strives
to combine environmental action with an
humanitarian aid. Together for Better
Days ensures a safe and healthy
workplace for our employees,
volunteers, participants, and students
while conserving energy and natural
resources in order to minimize our
environmental impact. We operate in
compliance with all relevant
environmental legislation and strive to
use pollution prevention and
environmental best practices. We
promise to strive to continually improve
our environmental performance and
minimize the social impact and damage
of activities by periodically reviewing
our environmental policy in light of our
current and planned activities.

"NEVER DOUBT THAT A SMALL GROUP OF THOUGHTFUL, COMMITTED
CITIZENS CAN CHANGE THE WORLD; INDEED, IT'S THE ONLY THING
THAT EVER HAS."
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We consider environmental concerns and
impacts during each step of our decisionmaking process and promote
environmental awareness and responsibility
among our administrative staff, volunteers,
and beneficiaries. We inform staff and
volunteers about environmental issues that
may affect their work and whenever
possible, provide training on re-use,
recycling and the efficient use of materials
and resources throughout our facilities
including water, electricity, raw materials
and non-renewable resources. Whenever
possible we purchase recycled or
recyclable items and use environmentally
responsible products. We avoid the use of
hazardous materials and products, but if
such materials must be used we take all
responsible steps to protect human and
environmental health.

Read more:
'Is this what green humanitarian aid looks like?'
'Planting hopes, composting bad memories and cooking dreams with
home-grown herbs '
@
https://medium.com/age-of-awareness/is-this-how-greenhumanitarian-aid-looks-like-2b54c3f82c1b
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THE
RESPONSIBILITY
OF HAND-OVER

As an organization with ever changing short
and long-term volunteers, it is crucial that
the information and knowledge you acquire
is handed over to the person who will carry
on the work. Your supervisor will give you
direct instructions, but generally speaking
you will be expected to perform a proper
handover: identify and train a peer (
shadowing process), and submit
documentation and feedback. For security
reasons, once this process has been
completed and you are no longer an active
volunteer, you will be removed from the
Google Drive and ‘on the ground’
communications. You will be able to keep
in touch individually and in the Better Days
Alumni group.
If you continue to volunteer remotely,
support is offered and customized to
ensure data protection, as well as facilitate
efficient communication between the
ground and remote team.

'WE ARE RULED BY A
PRINCIPLE-BASED
GOVERNANCE SYSTEM,
CREATED ON THE
FOUNDATIONS OF BETTER
DAYS ETHICAL DNA AND
INCORPORATING PRINCIPLES
OF ‘HORIZONTAL
ACCOUNTABILITY - WE ARE
ALL IN IT TOGETHER'
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IN THE
BEGINNING

Humankind has been on the move since the
dawn of existence. There are many reasons why
people choose to migrate including war,
persecution, and poverty. In Lesvos you will find
that people have fled their countries of origin for
different reasons. As volunteers we are are not
here to make judgements but to treat everyone
with respect and dignity while they go through
the asylum process.
Tens of thousands of refugees have passed
through Lesvos, and while the media has all but
stopped reporting, the crisis is far from over.
Thousands of people are stuck in inhumane
camps for months on end as their asylum
applications are processed, and hundreds of
new asylum seekers arrive monthly.
https://data2.unhcr.org/en/situations/mediterr
anean/location/5179
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Politically speaking, the refugee crisis is

REMAINING
A-POLITICAL

polarizing. Your time in the field will give you a
lot of perspective on what is happening in
Greece, and we remain committed in helping
you understand the context and inspire
meaningful advocacy and visibility that you can
pass on to your own community. One of the
most difficult aspects of volunteering is
understanding that there will be individuals and
organisations trying to prevent or minimise the
work we do. The political landscape is complex,
but Better Days is not a political organisation.
We remain faithful to a human-centered
approach and to the right of impartial
information, that allows people to regain agency
and choice in their lives. We work transparently
with all of our beneficiaries and retain an apolitical approach towards all of our projects
and learning partnerships. We commit to treating
people with respect and humanity regardless of
politics.
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The current legal asylum procedure in Greece is split into

THE ASYLUM
PROCEDURE

four options:
1. Family Reunification
2. Relocation Program
3. Asylum in Greece
4. Voluntary Return to Home Country
All of these options require a lot of paperwork, interviews,
travel, and waiting, which can be overbearing for the
applicant and can trigger recent trauma and cause further
anxiety and PTSD. If anyone asks you about their procedure
it is crucial that you do not give “answers” or advice you are
not qualified to give. Every case is unique and only
immigration lawyers and individuals with specific expertise
are equipped to provide answers and information. Better
Days works with a network of local and foreign lawyers and
asylum specialists to ensure that impartial and appropriate
information is provided to the beneficiary. You may refer
legal and medical queries to Elena Moustaka at
elena@betterdays.ngo.
These processes are hard to endure and tend to take a very
long time. Our projects address some of the most acute and
long-term needs of asylum seekers while they undergo
these arduous processes.

REFUGEE
CONTEXT
IN

GREECE

In early 2017 Better Days have set out to create an alternative cross-cultural

GEKKO
KIDS

educational center for children on the island of Lesvos, which we called
'GEKKO KIDS'. Over the past year, a team of 8 teachers have taught over 40
different subjects to over 250 of the most vulnerable children living on the
island. The project is managed by Better Days in partnership with Iliaktida
AMKE. a greek local non-profit organization.
The aim is to provide a safe space where vulnerable local children and
asylum-seeking children can work together, socialize, gain skills, and expand
their knowledge of the world through a variety of topics including language,
humanities, computing and ecology. Extracurricular activities such as
excursions, outdoor learning, circle work, meditation, and creative expression
will complement the academic curriculum.

“The
energy of
Gekko
Kids is
insane, so
fresh,
powerful
and so
Better
Days”

At Better Days, we believe that every child deserves to experience the
kindness and humanity of this world, and we are putting our heart and soul
into creating this reality for them in a space that welcomes creativity,
alternative methodologies and healing. With the support of our biggest
sponsor so far, Institut Le Rosey, GEKKO KIDS is now running its second year
of operations successfully. The name Gekko was inspired by the fascinating
almost ‘supernatural’ capacities of this little animal to adjust to its
environment, change color, regrow after losing their tails and live long, long
lives.

Read more
https://medium.com/@betterdaysngo/gekko-kids-offering-alternateeducation-for-unaccompanied-refugee-children-in-lesvos4ee2bbbb5263
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ECO-HUB

Asylum seekers are suffering from a lack of educational
opportunities on the island. SLUSH and Better Days have joined
forces August 2017 in creating an Ecological Hub (ECO-Hub)
whose primary focus will be to provide ecological education
and gardening skills in a welcoming and healthy environment.
The garden is located in One Happy Family community centre
near Kara Tepe camp in over 500m2 of land. It aims to provide
an empowering, ecological, and safe space for our participants
to express themselves creatively, de-stress, relax, learn about
permaculture and bio crops and DYI landscape design & built
out.
They are provided with the opportunity to produce crops and
herps which then supply the OHF community kitchen. .
The programme strives to promote healing and social
interaction, personal agency and psychological well being; all
through a healthier engagement with the earth and nature.
Since October 2017 we launched a small number of thematic
workshops for women asylum seekers in Natural Cosmetology.
It has hosted in IRC's Woman Area, Mosaik Refugee Center and
Gekko Kids and lead by a local cosmetologist. As we speak
more gender-based workshops are beings customized to
respond to the challenge of female participation in mixed
gender activity spaces as well as the need to encourage a
healthy relationship between nature and young generations.
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In April 2016, following the EU-Turkey Deal, many asylum cases
stagnated, and people were left waiting for months inside Moria Camp. In
order to facilitate moving these cases forward Better Days began
advocating for the importance of legal aid in Lesvos. Additionally, as

LEGAL
medical resources declined, we saw an emerging need for medical
INTERVENTION intervention.
AND MEDICAL We began funding legal and medical intervention in mid-2016 in
collaboration with Zannyabiya. Our mission was to ensure that asylum
TRIAGE

seekers receive the necessary medical and legal aid the needed, upon
arriving in Greece, to enable their asylum cases and/or appeals, to be
administrated and processed fairly.
Language barriers, trauma, and overcapacity can compromise the asylum
seeker’s right to receive potentially life-changing information from a
doctor or lawyer. In 2017 Better Days expanded the partnership and
dispatched a team of two professionals on the ground to work together
with Zannyabiya inside Moria camp. The task was to identify cases that
needed immediate legal intervention, provides administrative oversight
and collaborates closely with local lawyers, doctors, policy and the
asylum services.
Since 2016, We have funded over 20 thousand worth of legal appeals for
asylum seekers from over 20 different nationalities, and most of our legal
and medical casework yields positive results.

Read More
https://medium.com/@betterdaysngo/the-silent-tragedies-of-moriaa25adeb75911
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LESVOS
THE ISLAND
Lesvos, the third largest island in Greece, is
located in the north Aegean Sea facing the
Turkish coast from the north and east.
Mytilene, the capital and port, is built on
the southwest edge of the island. The
exceptional sunshine makes Lesvos one of
the sunniest islands in the Aegean Sea. It is
a unique Greek island of unspoilt natural
beauty and rich history.
The airport is located a couple kilometers
away from Mytilene and our office is
located in the city center close to the
market street called Ermou. There are
ferries that connect Lesvos with Ayvalik, a

The two main refugee camps,

seaside town on the northwestern coast of

Moria and Kara Tepe, are several

Turkey. The crossing operates up to 7

kilometers north of Mytilene. Moria

times each week with sailing durations

currently houses more than 2,500

from around 1 hour 30 minutes.

and Kara Tepe houses
approximately 700. Additionally,

THE HOME
OF SAPPHO

PIKPA is an open, self-organised
refugee camp on Lesvos.
Organizations such as Iliaktida,
house vulnerable cases around the
island.

LESVOS
ACCOMODATION
There are many options for accommodation
on Lesvos. Our projects are located between
Mytilene & Moria camp. We advise our
volunteers to look for accommodation in
Mytilene center in areas such as “Kamares”,
“Vounaraki”, “Epano Skala”, “Chrysimalousa”
and “Palia Agora”.
Find an apartment
AirBnB.com is a good option for many types of
accommodation and varying price ranges. You
can also negotiate long-term offers.
Stay at a hotel – There are many options for
hotels in the city. We recommend checking
Booking.com, Bookgreece.com, amongst
many others. You can also get deals if you
contact the hotels directly.

Find shared accommodation
with other volunteers
Check out the facebook
group

Other hints: If you do not have your own
transport, it is best to find accommodation
close to the city centre (Mytilene), where there
is a central bus station and you can get
everywhere you need to go.

(https://web.facebook.com/g
roups/informationpointforlesv
osvolunteers/?_rdc=1&_rdr)

LESVOS
PUBLIC TRANSPORT
There are various bus lines on the island, all
leaving from and returning to the main bus
station at Sapfo’s square (central square).
You need to have a little knowledge of
Greek to find out where the bus is going to
as the destinations are written in Greek. You
can find the airport-city bus timetables
below. At the bus stops along the routes
you won’t find timetables. Tickets can be
bought at the main bus station and on the
bus at around 1-2 euros. There are also taxi
stations in Mytilini and taxis available at
Mytilini Airport. The cost of a taxi from the
airport to the center of town is
approximately 10 euros.

FREQUENTLY
ASKED
QUESTIONS
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FAQ
SHOULD I RENT A
CAR?

It depends on your project. Volunteers working
from the educational center or the Better Days
office will have little need, but those going to
Moria, Kara Tepe and the TEC Lab will find a car
extremely useful as there is insufficient public
transportation to those locations. Additionally, we
are always extremely grateful to volunteers who
rent a car and assist with volunteer transportation.
You can look into sharing the cost with other
volunteers.
- We like: Billis Rent a Car for cheap car rental
deals. Let us know if you have a better tip!
- It is usually cheaper to book in advance online
then locally. Most rentals are based at the airport.

IS THERE A DRESS
CODE?

We do not have a formal dress code but we
expect volunteers to dress professionally and
appropriately. However, individual projects may
have specific guidelines.

DO YOU NEED ME TO
BRING ANYTHING?

Please email us in advance if you are interested in
fundraising or supporting our projects and/or long
term volunteers. Our most pressing needs are
ever changing and it will be best to communicate
directly.

FAQ
WHAT SHOULD I
PACK?

Please remember to travel with your passport!
Suggested items:
● Sturdy work footwear
● Work trousers/shorts/shirts
● Normal clothes (for after work & days off and
community events)
● Water bottle
● Rain gear
● Any medications you might need
● Personal cash and ATM/credit cards
● Sunglasses, hat or baseball cap, insect repellent
● Personal items, toiletries, towel
● Layers and warm clothing (in fall, winter and
spring months)
● Identification and driving license (if you have it)
● Travel insurance
Additional Suggestions:
● Laptop, camera, and power adapters
● Earplugs and sleep mask
Bathing suit

CAN I CAMP?

Whilst camping might seem like a cheap option it is not feasible. There aren’t many good camping
areas on Lesvos, and if you are here long term it
isn’t very comfortable either.

FAQ
SHOULD I BUY A SIM
CARD?

Yes! Having a Greek Number and downloading
the Whatsapp application for your smartphone is
very important. Much of our organizational
communication is done through Whatsapp. To
buy a Greek SIM card, you will need to bring your
passport. A Cosmote SIM card costs 5 euros, plus
10 euros for 200 minutes of talktime, and 5 euros
for each 500MB of data. (This is a promotion, so
the deal may change slightly.) You can also
check Vodafone for comparable deals. You can
also buy whole phones here (regular cell phones,
not smartphones) with a prepaid plan. Prices
depend on the phones in stock, but it can range
from 20 euros to 45 euros. We recommend
asking your local carrier if they have any
European open access programs.
NOTE: You cannot buy SIM cards at the airport.
You have to take a bus into town.

WILL I RECEIVE ANY
TRAINING?

Yes. You will receive an orientation and training by
the project team lead. Additionally at the end of
this welcome kit is a written protection training.
Please read it thoroughly and we encourage you
to discuss any and all points you don’t understand
with your team lead. Once on Lesvos we will
inform you of trainings taking place on the island
that you will have access to.

FAQ
HOW MUCH
SHOULD I BUDGET?
HOW MUCH WILL I
SPEND?

This is always a difficult question to answer. It
depends many factors but to give you an idea of
approximate costs:
Accommodation:
Hostel: ~15 Euros per night
AirBnB: ~150-300 Euros per month
Car Rental:
Car rental: ~400 Euros per month
Fuel: ~30 euros per week
Food:
In general, most groceries will be less expensive
than many other countries (US, UK, Germany) if you
buy
from the local market and not the supermarkets!
Average price of a meal at a:
Fast-casual restaurant: ~4-6 euros.
Sit-down restaurant: ~6-10 euros.
Greeks have a withdrawal limit of 420 euros per
week, but foreign cards should not have this
restriction. Remember to inform your bank local
bank that you will be in Greece.

PAST PROJECTS
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PAST PROJECTS
THE
OLIVE
GROVE
Over 200,000 people passed through the Moria
registration center between November 2015
and April 2016. Due to this influx and lack
capacity many people were stuck outside the
center without shelter, food and water, medical
care, sanitary facilities, or information. The Olive
Grove provided the essential services many in
Moria were not receiving. More specifically, the
Olive Grove provided lodging for between 500
and 2000 people per night between November
2015 and April 2016, served over 500,000
meals, served over 700,000 cups of chai,
distributed clothing, shoes, hygiene products
and other NFIs to hundreds of thousands,
provided case management and support to
thousands. The Olive Grove operated as an
umbrella and welcomed partnerships with
incredible NGOs and groups such as Skipchen,
The Lemon Tea Project, Mercy Corps, MSF and
HPF who operated a 24/7 medical clinic on site.

