BETTER DAYS

In a
nutshell

W W W . B E T T E R D A Y S . N G O

"Our philosophy
is the marriage
of aid, advocacy,
and systemic
change.
Underneath
everything we
do is the simple
belief that
everyone,
everywhere,
deserves
humanity."

ABOUT US
Better Days is a Swiss-Greek non-profit grassroots organization formed in
November 2015 by a small group of international professionals who saw
hundreds of boats arriving on the shores of Lesvos, and thousands of people
denied their fundamental rights, without access to basic needs. We are united
by a fierce determination to bring humanity and compassion into the delivery
of humanitarian aid.
Better Days creates projects that address the ever-changing circumstances
and needs of refugees and asylum seekers. Some of our most successful
projects to date include: The Olive Grove, Medical & Legal Intervention, Elpida
Refugee Centre & TAPUAT Child & Family Hub and of course our flagship
Gekko Kids.
Currently, we operate Gekko Kids, Socrates, Gekko X, EcoHub projects &
Emergency Response. We look for areas of intervention where our
organizational strengths can contribute: creativity, innovation, humanity and
collaboration. Whether we are doing emergency response or providing
informal education, we continue to emphasize the importance of 'space',
participatory practices and individual flourishing.
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Gekko Kids

"Education is the most powerful weapon which you can use to
change the world" - Albert Einstein
Gekko Kids is Better Days flagship. It was designed in May 2017 to challenge existing
notions of refugee schooling. The project was originally founded to support the
systematic gap of quality education in emergencies, specifically for children on the
move. We now cater to the educational needs of hundreds of unaccompanied asylum
seeking

children

who

are

currently

living

on

Lesvos,

residing

accommodations or the refugee camps of Moria and Kara Tepe.

in

urban

In the past two

academic years we have supported over 1200 students.
Our main languages of instruction are English and Greek. The centre promotes
teaching with alternative methodologies and offers a wide spectrum of subjects and
approaches (SEL, reflective teaching, co-teaching, individual curriculum, and
tutorials). Our goal is to respond to the individual needs, passions, and capacities of
the students who attend the centre.
Gekko Kids’ curriculum includes traditional modules such as English, Greek,
Mathematics, and Computers, designed with the intention of providing a solid
foundation that will prepare them for their transition to public school and advance
education. We have successfully integrated around 30% of our student body into
public education each year.

Our parallel schedule focuses on skill development
through workshops in photography, dance, writing, art,
music, robotics and other topics.
Additionally, we offer courses that prepare students for officially
accredited examinations that verify their level of proficiency. Previously,
we partnered with local authorities to offer quality and accredited
programmes to adult asylum-seekers, prioritizing people who have
already received asylum in Greece.

GekkoX
Gekko X is a component of Gekko Kids based
on the design of a STEAM lab.
Gekko X is a step forward in realizing our
vision in offering quality teaching in these
disciplines

and

expanding

curriculum at Gekko Kids.

our

current

This new centre

allows the students to explore and attain
new competencies, while also improving
upon our facilities and programming in the
arts. Our teachers our encouraged to use
alternative classroom formatting and reflect
on their teaching. We e also launched
accredited e-learning courses. Gekko X
schedule

is

currently

hosting

Robotics,

Photography, Yoga, Guitar, Science, Khan
Academy
welcomes

and

Dance

other

classes

technical

and

also

workshops

carpentry, theatre, 3D design and so forth.

in

PSS Department
Better Days is entering a new era, where our own
custom-made psycho-social support (PSS) program
is built around healing and trauma aware teaching.
As an avenue to learning and growth, PSS is now
being introduced and organically exposed to all
Better Days’ projects and members.
As of March 2019, we started developing the PSS
component of Better Days, guidelines, procedures,
and PSS-informed ways of intervention in the
classroom. All of our educators are trained to
facilitate Social Emotional Learning activities and
identify trauma.
Introducing SEL into the classrooms is part of our
pedagogical philosophy. This aims to not only cover
protection gaps (identifying and dealing with trauma)
but also to address socio-emotional gaps and
learning difficulties in a safe, private, and healing
environment. This supports our approach to promote
individualized learning for all students in addition to
individual and group counseling and tutorials.

Individual
Sessions
SPOTLIGHT ON SAGE
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INDIVIDUAL EDUCATIONAL
PLANS

SEL

SOCIAL EMOTIONAL
LEARNING

Art
Therapy
Yoga

SOCRATES
In March 2019, Better Days launched a sports and development
project built around trauma-aware football training and
theoretical instruction sessions for unaccompanied minors.
Unaccompanied minors are deprived of family structure,
languish in even greater isolation, and can struggle with their
displacement and its traumas.
The Socrates project will enter a second phase aiming to
promote good physical and mental health. through sports and
specifically through the international language of football,
Socrates will provide students with a supportive environment,
teaching the students teamwork, a culture of respect,
collective goal-setting and other life skills. This project is
encouraging them to grow, develop and build residence
towards better social integration, physical and mental wellbeing.
This program is launched with support by Athlead, La Liga &
MediaPro.

EcoHub is a permaculture garden launched in 2017 to help relieve the crippling
physical and mental health effects of stagnation. Since then, our scope has expanded
to the environmental well-being of the island itself and the sharing of knowledge and
resources to facilitate the greening of the humanitarian field and beyond.
Our headquarters are the gardens and greenhouse-classroom located on the
grounds of the One Happy Family (OHF) community center. But EcoHub is much
more than a site: it is a concept, an approach, and a philosophy - one that encourages
environmental stewardship, regenerative practices, and symbiotic relationships. It is a
center for cross-cultural learning, food production, environmental remediation, and
therapeutic practice. To this day it has provided training in permaculture and
ecological literacy to hundreds of refugee children and adults
The EcoHub program is sponsored by LUSH.

WORKING IN
EMERGENCY RESPONSE
ON THE OLIVE GROVE
SINCE 2015
WE STAND ΒΕΗING THE
FENCES OF MORIA
FIGHTING FOR JUSTICE
AND RECLAIMING
HUMANITY FOR THE
18000 AND MORE
ASYLUM SEEKERS
LIVING IN DEPLORABLE
CONDITIONS EXPOSED
TO DAILY RISKS AND
HUMILIATION

BETTER DAYS ER PROGRAMS
FOR 2019-2020 FOCUS ON
1. Distribution of emergency aid
2. Identification and case management of
vulnerable cases
3. Mapping UASC living on the olive
groves
4. Provision of education to hundreds of
UASC and minors living in appalling
and unsafe conditions
5. Consultancy

on

site

management

and capacity building for emergency
response
6. Procurement & coordination
for

Lesvos

Emergency

support
Response

Coordination Team consisted by 7
actors
7. Waste Collection
8. Medical and legal intervention for
UASC

EMERGENCY
RESPONSE

I have been supporting Better

Days work since their 1st

project on the Olive Grove in

2015. I have no doubt that my

two cents are somehow

changing people's life. Moria is
a terrible terrible place. I hope

they continue to give people a
break from the ugly reality
they are stuck in.

Christos, Dec 2019

